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[ LEVELS OF EXPERIMENT
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HOSHIN KANRI - OBEYA ROOM

Oobeya Management Levels
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OBEYA ROOM - HK LEVEL 1 AND LEVEL 2
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TOYOTA KATA

SET THE

ESTABLISH
YOUR NEXT
TARGET
CONDITION

S 4CONDUCT

EXPERIMENTS

GRASP THE TO GET THERE
CURRENT
CONDITION




TOYOTA KATA BOARD
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HOW DO WE CONNECT EVERY EMPLOYEE TO THE
CONTINUOUS IMPROVEMENT STRUCTURE?




JIDOKA —STOP THE LINE PROCESS




OBSTACLES PARKING LOT - CONNECTION TO KATA

Obstacle Parking Lot
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IDEA CARD GENERATED BY OPERATORS WITH SUPPORT OF LEARNER

KATA/IDEATAG DO/ CHECK
Leading Better Ways Use PDCA Sheet if Required
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Ohstacle — What is the problem your addressing?

Plan: What is the IDEA and expected effect?

DO/ CHECK ==

GO experiment/ What happened
Adjust: What did you learn?

Did the IDEA remove the ohstacle
(yes o noo)




LEARNER & OPERATORS COMPLETE EXPERIMENT TOGETHER

PDCA CYCLES RECORD (Each row = one experiment)
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