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Consistency  of  Purpose

Connecting Toyota Kata to Strategic Deployment and Obeya Room 
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7 LEVELS OF EXPERIMENT
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HK X-MATRIX LEVEL 1 – LEVEL 2
HK X-Matrix Level 1 & Level 2
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HOSHIN KANRI – OBEYA ROOM
HK X-Matrix Level 1 & Level 2
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TOYOTA KATA BOARD 
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HOW DO WE CONNECT EVERY EMPLOYEE TO THE 

CONTINUOUS IMPROVEMENT STRUCTURE?



JIDOKA – STOP THE LINE PROCESS
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OBSTACLES PARKING LOT – CONNECTION TO KATA
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IDEA CARD GENERATED BY OPERATORS WITH SUPPORT OF LEARNER 
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LEARNER & OPERATORS COMPLETE EXPERIMENT TOGETHER 
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