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NEA Baptist Clinic
• 110 physicians

• 30+ specialties

• 64 Advanced care providers
– APRNs
– CRNAs
– PAs

• 400,000+ patient visits

• Largest multispecialty group 
in Northeast Arkansas



NEA Baptist Memorial Hospital

• 228 Beds
– 3 expansion projects 

since opening in 2014

• Capacity for 300 beds

• Designed for patients 
and families
– Spacious, private rooms

– Convenient way-finding 



How do you think about 
your management 

system?



Purpose

PeopleProcess











Baptist 
Management 
System 

The difference between successful and 
unsuccessful efforts was always in the 
organizations’ ability to get past the tools, 
events and programs and to align 
management systems with principles. When 
such alignment took place, ideal behaviors 
followed and perpetuated a deep culture of 
operational excellence. 
- Robert Miller 





Baptist Management System

Subsystems 
• Strategic Deployment

& Alignment
• KATA
• TWI (JI, JR, JM)
• Idea Generation
• Get Better Jump Start
• Shepherding Group
• BMS Review

BMS Principles
• Respect
• Humility
• Trust
• Empathy
• Perfection
• Process Focus
• Scientific Thinking
• Quality at the Source
• Flow and Pull
• Constancy of Purpose
• Systemic Thinking



Kata



Pensée







Kata

Management System

Pensée



“It’s easier to act your way to a 
new way of thinking than to think 
your way to a new way of acting.”

John Shook



Strategy Deployment



Alignment









Monthly cadence

• Where are we

• Where did we 
think we would be

• What did we learn

• What are next 
steps



TWI is another Kata



Coaching Kata 

Job Relations

Similaire!



Shepherds



Leader development



• Kata – Hospital and Clinic

• Job Instruction/Job Methods

• Job Relations

• Idea Generation







GBJS Event Accomplishments
• 32 PDSA’s
• 21 obstacles eliminated
• 2 TWI-JIBs(trained 100% of staff)
• Met Target Condition on 4 Focus Processes, we still have 3 Focus Process boards to work, 2 of those starting 

today. 

***Advanced our work 10.5 weeks in the future in the 15 hours of rapid PDSA***

• Follow Up Plan-daily KATA until all the remaining focus processes meet the Targret Condition, will roll into the 
Shepherds group dashboard and fall into regular cadence of our Target Reset Meeting-until challenge is met!

• IPR has a positive profit margin, $3.75M per year 

KATA #1 PAPE
Learner: Morgan
Coach: Shon
2nd C/Shepherd: Andrea
Time/Location: Morgan’s Office, 10:30

KATA  #2 Team Conference
Learner: Rachel
Coach: Christy
2nd Coach: Shon
Shepherd: Andrea
Time/Location: Liaison Office, 10:00



Next Steps:
• Readmission

– Focus on HF

• Value-based Care metrics
• CMS Audit in PT
• Access Center 

– Timely scheduling of testing

• Emergency Department 
– Patient flow and length of stay



Results



NEA Baptist Leads Patient Safety 
and Experience

2019
Top 15% Nationally
Patient Experience

Only 4 Hospitals in AR

2019
Patient Safety

Highest rating of any 
hospital in our region



Employee Engagement Scores
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Population Health



Growth



Scorecard vs. budget
• Quality 
• Patient experience
• Length of Stay 
• ED Turn-around Time for admitted patients
• ED TAT for discharged patients
• IP discharges
• OP registrations
• Net income



“Only three things happen naturally in 
organizations:  friction, confusion, and 

underperformance.  Everything else 
requires leadership.”  

Peter Drucker





How do you think about 
your management 

system?



3 Proposed Next Steps:
1. Identify key systems, processes 

of your management system.

2. How do your systems interact?

3. How do you check your systems 
to ensure they’re delivering the 
results you (or your customer) 
desire?



Merci beaucoup!

Brad.Parsons@bmhcc.org


