
IOE 591 Group Project
Coaching a Student Team - Requirements
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For Coaches to Student Teams:
What to look for in your initial visit(s) to team site

• Is organization onboard and willing to put time and effort into learning 
and using the improvement process?

• Is there a clear “learner” onsite who will be leading the project?

• Is there a clear challenge statement established that matters to the 
organization?

• Do the students do a good job of explaining the improvement and 
coaching kata to orient those at the project site?

• Is there a place to post the storyboard and to hold regular meetings (at 
least weekly) at the storyboard. 

• Is the project scoped out effectively to work toward the challenge, 
including opportunities to run a number of experiments following PDCA?

• Does the student team have a leader and is there a clear point of contact 
at the client site?
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Check to see that a storyboard is properly set up
and used in coaching cycles at least weekly

3



4



Coach and Learner Roles
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THE FIVE-QUESTION CARD USED BY THE COACH

(2nd coach watches and gives feedback to coach afterward)

Card is turned over
to reflect on the last 
step / experiment

Back of card - Reflection Section
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