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WHAT WE WILL COVER IN OUR TIME TOGETHER TODAY

e Red Ball

» Overview of Hoshin Kanri and Deployment

 One Voice Leadership

* Hoshin Kanri Development and Deployment Flow

« Managing Hoshin

 Lagging Indicators vs. Leading Indicators

» Overview of Toyota’s Floor Management Development System (FMDS)
 The Five Missions of Shop-Floor Management

« FMDS, Problem Solving, and Leader Development
« Team Leadership through Three Pillar Management
« FMDS Do’s and Don’t

* Your Questions

 Reflections



The Obeya System and Hoshin Kanri at Toyota




Does Everyone Understand the Direction and Priorities?

II . %ia

Does everyone understand this system of alignhing their
goals with the company?



Probably Not!

Alignment Plummets Between Top
Executives and Their Direct Reports

Strategic alignment falls off a cliff from the organization’s top executives to
their direct reports and continues to decline, although more gradually, among
lower-level managers.

Top I
team

Senior
executives

Middle
managers

Frontline
supervisor

0% 25% 50%

Percentage of leaders at each level
in an organization who can list their
company’s top three priorities.

Based on data from 4,012 respondents across 124 companies, with high response rates at each level, who
took the survey between 2012 and July 2017.

Source: “No One Knows Your Strategy — Not Even Your Top Leaders,”
By Donald Sull et al., MIT Sloan Management Review, February 2018
sloanreview.mit.edu/x/59329




What is Hoshin Kanri?

\

Hoshin = Direction

Kanri = Execution
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ldeal Work Environment for Enterprise Excellence

Problem Challenge a better way

Solving

Chronic
Problems

Process

Contain Abnormallty Management
Highest
Customer
[ ] El . Satisfaction

Standard Processes

Engaged Staff

Clear Roles

One Voice Leadership



Hoshin Planning Seeks to Align Resources and
Insure Unity of Effort

ﬂll‘
T

After Hoshin Kanri
Company Planning with PDCA



Key Points

1. What is Hoshin Kanri?

2. Points of each step in Deploying Hoshin
Kanri

1. Hoshin Establishment and Deployment
2. Hoshin Checks
3. Actions

3. Associate’s Role in Hoshin Kanri
4. Hoshin Kanri Process Simulation (Activity)
5. Summary



Hoshin is Management Kaizen for BREAKTHROUGH




Hoshin Breakthrough Vision: Bring Lexus to Kentucky!




Mid-term Hoshin Vision at TIEM: with A3 Visual Thinking
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Overview of Toyota’s Hoshin Process

One Voice Leadership
Executive and Senior Leaders must align their Hoshin plans before
deployment through the organization to ensure consistency of direction

Hoshin Planning

Breaking Down Company Problems and Solving
Them at Each Level




Hoshin Kanri Requires One Voice Leadership

Consistent Principles Applied Via Every Day Behaviors

One Voice Leadership

Principles
L Behaviors

Methodology

Engaged Staff

Processes & Tools

Continuous Improvement



Toyota’s Thinking on the Role of Leaders

The person in the process
is in the best position to improve the process

Company

Product
Customers To

From
This...

Jseise

Product

Stakeholders

‘You do not work for me; | work for you!’
Chairman Fujio Cho to TMMK Team



The Hoshin Process

« Long term goals are achieved via a series of 12-month plans
« The Annual Hoshin process reviews the long term goals, adjusts as needed,

then sets the next actionable 12 month plan
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MMG HR DIVISION HOSHIN (Annual Strategic Plan)
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Total Problem Solving Culture

Breakthrough
(Long Term Improvements
TOp Strategy
Management and Plans)
Challenge

Management led
Problem Solving

Operations Problem Solving
(Staff)



Hoshin Kanri System — Annual Hoshin System

Company Vision and
mid to long-term
management plan etc.

Company
Hoshin

Hoshin of
Dept. A

(Activities/Targets)

Hoshin of
Dept. B

Hoshin of
Dept. C

1

(

Hoshin of | —
Group 1

Activities/Targets)

| Hoshin of
Group 2

Individual
Theme

(Activities/Targets)

Individual

Theme

Hoshin of
Group 3

Individual
Theme




Hoshin Must Incorporate “Catchball” back and forth
between the levels?

Direction/Activities & Targets

' Company | Company Hoshin ﬁ
| i & | . Catchball |
S S U - ;
i Department )
| | Hoshin i r' g |
i Departm ent, Direction/Activities & Targets ‘\ "i i
i | i - ;
e R N S SR
. Group Implementation Plan ¢,
i i Direction/A:ctivities &ngets : i
| Individual Priorities



How Is Hoshin Different?
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A

Reform line that is written f
corporate needs

Line representing what

Daily Operations /Work

Kaizen can achieve

Gap (Setting Type Problems)

Hoshin Kanri
Bridges the Gap

>

Now Achievement Date

Time—




Hoshin Kanri Process

BUSINESS
ASSESSMENT

ESTABLISH
HOSHIN
DIRECTION

DEVELOP
THE
HOSHIN




Hoshin Kanri Flow

PLAN
Hoshin Strategies
and Deployment

4 ‘Company Hoshin ofl___[Hoshin of
Hoshin Dept. A Group 1

(Activities/Targets) | (Activities/Targets)

Hoshin of Hoshin of

Dept. B r 2
~ . S  —C

C DO Implementation of Hoshin

oo ao 5

Individual

CAct Standardization and Reflection on Hoshin for the Following Year )




Hoshin Management Flow and Timeline for Planning

and Review
Toyoda Precepts - Basic Philosophy - Five Values Continuous
.
Midterm Vision
Design and Goal of Business Model 3-5 Year
as a whole Company

L

Environmental $| Annual President (::r Business | ,
Change | Policy

Task
~=
b Ho /nﬁn each division & d%a\ment Annual
T A\

Activity / Implementation Check:
Department, Section, Group

= =

Followin : Division General Manager ck e
=>President C

Monthly, Weekly, Daily




Grasping the Current Situation during Problem Identification

1

Top Department
management —— mission u
thinking | Dept.
| Hoshin
Environmental | | Department Candidate
changes / vision
forecast (with = (with mid-long |-
benchmarks) term issues,
plans) Kaizen issues
| (from Workplace
Review result of previous year = Management

review)



Determine the
Current State of
Performance
against Objectives

Recognize
Strengths,
Weakness,
Opportunities and
Threats

Envision Your Ideal
State

Select and
Prioritize
Breakthrough
Objectives
And Targets

Define the
Required and/or
Desired State
(Future State
Objective)

Create Flight Plan
and Allocate
Resources; Define
Priorities of
Support

Create a Deployment
Plan
Chain of
Responsibility and
Communication
Loop

Define how you

will Manage the

Progress of the
Plan

Annual Review:
Reflection and
Learning Points

Review Plan
Progress
Mid-year
Quarterly
Monthly

Confirm and
Implement Plan:
A3 Report
How will you
Check?




SWOT Analysis of Hoshin Missions

Helpful Harmful v
o acnevng e shiecve e meatiecne. > S-0: Pursue opportunities

that are a good fit to your

CE

o strengths

E% Strengths Weaknesses » W-0O- Overcome

E weaknesses to pursue
<3 opportunities

EE » S-T: ldentify ways to use
TEu% Opportunities Threats StrengthS. .to reduce

%% vulnerability

» W-T: Establish a defensive
plan to minimize threats



Critical Annual Priorities

* Which processes will be impacted by the Critical Few?
« What will be changed in these processes to achieve the goals?

/| Business Process [ | CAP

Breakthrough Objective

\ CAP

Business Process CAP




Nowgit’s 'Tour
oyt



Example of Hoshin Breakdown

Maximize Effectiveness

President of TPS & TQM Target
I o o
Executive | Improve Kaizen Activity th?\fft';;"/: Target

|

Dept. o Direction/
Manager Improve Employee Ability Activity Target
I
Group n Direction/
Leader | -€Vel-up Employee Training | , yvity= Target
Conduct Needs Assessment Direction/
Member |dentify Skill Gap Activity

Develop Training
Conduct Training
etc..

A WN -




Setting Hoshin ltems

Expressions that are easily understood are used for
specific procedures.

(1) Why “Purpose”
(2) What  “Target Problem”
(3) How “Method”

Example
NG: Enhance the education curriculum for different ranks.

OK: Promote the internalization of shared values (why), by
reviewing the education curriculum for different levels
(what) based on trainee and management needs (how).




Setting Hoshin Targets
Perspective on Setting Targets

When Issues are solved, exactly how things will be

changed should be clarified.

(1) What “Evaluation Standard
/Performance Indicator”

(2) How Much “Target Level”

(3) When “Deadline for Accomplishment”

Example of What:

Review A. Amount Reviewed || A. % of Courses Reviewed
education
curriculum in B. Trainee Eval. B. Trainee Survey Eval. Score

order to share
values C. Manager Eval. C. Manager Survey Eval. Score




What Should You Measure? Only the Most Important

1. Define what must we improve

» Voice of the Business: What must we improve for our stakeholders and shareholders?
Are we part of the growth plan for the organization?

» Voice of the External Customer: If we had your Top 5 Customers here, right now,
what would they say you need to improve to gain more of their business? How would
they measure these improvements?

» Voice of our Operation: People, Processes, Performance?
2. Set Targets “State what you really need to accomplish without prejudice”
3. Prioritize Measures: Top Five/Hot Five:
“If you fail these measures, will you will be fired?”
-Takashi Tanaka

4. Catch-ball — Determine who will lead. Ask: How can we? What can we
do?

5. Check alignment: Tie in Company Hoshin to Plant Hoshin to Shop-floor
Hoshin: Set SQDCP-HRD KPI
6. Manage Progress: How will you check and mentor? How often?




Hoshin Planning

WHY : WHAT : Evaluation Standard
Purposes /Performance Indicators
WHAT : .
T HOW MUCH : Target Level
HOW : WHEN :
Measure/Method Deadline for Accomplishment
\ Hoshin
Plan WHERE :
WHO : / e Which departments
Person
Responsible WHEN -

Implementation Plan



Example of a Hoshin Plan

Example of Hoshin Plan

T Company Personnel Division Education Group Hoshin

Associated Top Management

Thinking, Division Missions, Hoshin Targets Implementation Plan Officers in Charge |Associated Organizations
Visions, etc.
+Enhance value sharing and ° ° ° ° N @ I i
r lving ca lit &
L apabu‘% Aps May Jun  July Aug Sep Oc Dec Jan  Feb Mar Progress Meeting
1. Review Oblaii thie commitment from top Mid-term review: Intra End of term review: Intra
+Need for provicing a more implementation management directors v "‘”‘W;WW"“ mesting division progress 'm;"u
efficient and effective 1. In order to promote the rate:Above 50 % > PP E—P csecutive; Over 50% of the whole currculum Is fobe [ =7
education curriculum B 3 Grasp Confirm  Grasp Clarfy  reviewed during this year @ |
ducatio! .CL> cu internalization of values - i fo excesses  ems! (Wil be implemented for junior-ciass to | B 5 Corporate
based on the education 2. Trainee evaluation 2
e e t and freshman-class consaculively) B = Management
framework ~ ceree that must be shared, a score for the new deficiencies < : gl Beppu, Pl Di
review based on the curriculum on e yihe of curren Newcureuum:  (mplamenttom | & 3 Takizawa. anning Division
f i ar \ ) IntErvViews - COpINALY. CurTiCURM Implement senior Junior to @ 2
:Personnel Division Vision needs of trainees and average:Adbove 80% require- managercourse  froshmanciass | % 3 Ushida, Hongo Personnel
Developing personnel management-class is —e,v:s for consecutively) I3 Planning Group
I nel 2 sz b4
strategies in which diverse made on the curriculum 3. Management-class N 3
- 3 valuation score f g External
human resources that for each rank eyeiuntionisoore for < b o »|58 !
possess shared enterprise the naw ourriculum - |52 Consultants
& Average of over 80% Review Create separate Conduct surveys and I"-]
guiding principles and . i items on  evaluation surveys summarize results 3 §
values can play an acti the new  for trainees and R0
\ curriculum manageme 5
part globally. * +erore 3
L ] [ ] [ ) ® Month - @
-N:ed for providing a more Apr May Jun  Juy Aug Sep Oct Nov Dec Jan Feb Mar :"‘(T‘"’(’;“”“a"cn of
efficient and effective ntra Group
\ i rricul New er tion Sien 3 Mid term review: Intra End of term revievr: Intra eSS t
education curriculum 1 \ef‘ Vimple mentatio Sign conrac o remlof gy e ing End ofterm rovievi s | Progress Meeting
based on the education () eduﬁa.:on 4 PRSI e Wobtain commitment from  /
framework curriculum that —P 4¢——P¢——P  icp management directors
...... 3 utilizes IT:Over 5 Select subjects
SUD]EC!S or education e
nvolved role of IT  New < »
-Environment Change = 2. Trainee evaluation pielog e Lol v S
IT Promotion score for the new IT Basic of the following
2. In order to conduct a program:Average of Accounting * Intermediate Acc i
more efficient and over 80% iiihor ety = Corporate
effective education, the « Appropriate Behavior as | § B Horio, Management
) o Membar of Sociely ) Yuzawa, o
-Increase work efficiency manhours needed to 3 Ma”?getr"e tciass : —ccomience we o | & || G UPN Planning Division
PR ; evaluation score for 4——F 8 , Abi
due to work load ueasi3 implement the education the new IT Study of Creation of ey g IT Promotion
""" ) curriculum is reduced evaluation  separale Implamentation and & e
'hTOUgh thei!i 123;00 of program:Average of points for trainee and mmary of results & Division
s er 80% the new management S
IT technology B curriculum  class = External Server
+Increase knowledge on o~ evaluatior g :
education method that 4. Reduction rate of et tor ki L i provders
utilizes 1T technology implementation advanc s
5 manhour due to the Agaor more ¢ &l Division
""" 10 companies san
introduction of a bl
relevant IT < ! » >
enhancement Work aut the Grasp the unwanted
program Over 30% mplemer parts of the current
manhours fo implamentation of new 1T
e surveys program
e details for new
73 — /_.__
*\\‘\ —




EX. Hoshin A3 to Improve Productivity for Mold Dept.

Plant 2 Mold Department Increase Production

[Backaround
Prant 2 Mold Film Form Process cannot achieve the takt time of 611 seconds per mold, resulting in
missed production targets.

1.Clanfy the Problem
Goal: Plant 2 Mold Fam Form Process to achieve takt time of 611 seconds per mold

Ideal Situation: Plant 2 Moid Film Form Process achieves the target Takt Time of 611 seconds per
mold by 1 June 2018

Problem:The Plant 2 Mold Film Form Process is working 113 seconds longer
than the target

Situation: Plant 2 Mold Film Form Process average taki time is 736 seconds per mokd as of
1 April 2018,

(2 Broak Down the Problem  Piant 2 Mold Film Form Process exceeds the target 1akt Time of 611 Sec

Mold Core Flask Backside \ jCooling
Wash Set Crane Crane Room
2, Plant 2 Mold Film Form Process Times
Filen Form PLANT 2 MOLD Tom

1iWait e 11 Pusher ond Push Light Curtain Rea. 12 35
w0 Film Form #2 Awg Tirme b Seconds 2 R Wand, Wiow off Drag Pattern and
m 201 W esin sesot arid pastorm pamsers |

L 755
730
93 m

P =

— — g

Prioritized Problem Point of Ocurrance
Plant 2 Mold Film Form process time exceeds the Takt Time. mmmvnmmicmmm
time per step in the process we will analyze and deves the

issues.

3.Set a Targe!
WNMZMFWAWMWWWMMMHIM
increase in production.
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= | sumber ints the pamerm ae e in the pumern e wrage sesmem 10 %
[ Fim Form Stamon
% O DO X A=Opisorabove B=opis C=7pis  D=6pis or beiow|
impact s doule points 2P 2P 1Pt 0P
RootCause ___ Countermeasure _g« 4
Reduce the numbar of pattern changes £ 4
\'nln o0 aper cleaning of pattern A Bk AlY
I3 g AlY
memmm hed AlY
Verlfy 21 heater is working (@I k4 AlY
A iy marked RDT|12] ALY
Veriby soeay b in markad areac ol % T Al
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‘Complete 5/11/18
Compiete 4/18/18
, Complete 4/11/18

‘Complete 4/11/16

[ Soray Cove wansh al =0kt wash satn
[Fikn Hastng Timer 1
1
‘our Name) Tidd (Your Boss) Tom Hashimoto




Hoshin Must Incorporate “Catchball” back and forth
between the levels?

Direction/Activities & Targets

' Company | Company Hoshin ﬁ
| i & | . Catchball |
S S U - ;
i Department )
| | Hoshin i r' g |
i Departm ent, Direction/Activities & Targets ‘\ "i i
i | i - ;
e R N S SR
. Group Implementation Plan ¢,
i i Direction/A:ctivities &ngets : i
| Individual Priorities



Beware of “Tunnel” Management

Company Hoshin

Department Hoshin

S — Group Hoshin

Development Individual
Human >

Development “ a - D
Human
Development \_)

There is a danger that orders will just be
passed on down the line without any idea
for specific actions.




The Purpose of Hoshin Checks

Purposes of Checks:
* To turn over the Kanri Wheel (PDCA)

*Make Corrections on the Implementation Plan for each
Theme and Set New Action Plan.

»Grasp Kaizen Issues at the Management level that include
Establishment of Hoshin and Deployment Methods

Check Points:

= Check not only results, but also processes.

= Check not only implementation processes for each theme,
but also Workplace Management processes.



Rapidly Turning Over The Check Cycle

Rapidly turning over the check cycle and immediately taking Action is Important

Check Results
Day Week

Check results on Monthly, Company
Quarterly, Half Yearly, Yearly for
company and department Department

_|_

Process Management (Action)

Group

O
O
O

@)
Individual O

=Grasping the gap between the daily plan and actual performance

*Analyzing the gap causes and clarification of actions to be taken the
following day



Visual Management for Hoshin Check

Visualization
of progress
situation

Example of Visual
Management

1. Numerical
presentation

2. Numerical data
compiled into
graphs.

3. Qualitative data
color coded and
progress
evaluated

)

Awareness
sharing of
Issues

Progress study start

Sticker .

Theme

Multi-processing
through the
creation of
widget pro-
cessing jig

Quick
action

check

confirm

delay




Hoshin Evaluation Format

Division / Department
Signature / Date (VP)

GM
Mgr
HOSHIN REVIEW
Reference y e s . .
Objective Implementation Plan Responsibility | Target R:ll_::lesd Evaluation |  Results/Highlighted Activity Reflection/Action Plan

Co. | Div.




Example of Hoshin Plan

Example of Hoshin Check Report

T Company Personnel Division Education Group End of Term Hoshin Check

Evaluation Standards @ :Rate of achievernent above 120%, O:Above 100%, 4 :Above 80%, x:below 80%

Associated Top Management

Visions ete.

Points and Efforts to be made for

+ Enhance value sharing

and problem solving
capability

Thinking, Division Missions, Hoshin Targets Achievement Status Evaluation| Contributing Factors to Success or Failure .
the following year
Clarification of capability
It took more time than planned in requirements setting methods
""" )] 1. Review implementation | 1. Review Implementation Rate: 45% building consensus with top and appropriate staff training
rate: Above 50 % +Part of the Low level manager training A management concerning capability

-Need for providing a more|

efficient and effective

-

. In arder to promote the

curriculum has yet to be reviewed

requirements, and c-eating senior
management curriculum structure.

Expand the use of external
consultants

education method that
utilizes IT technology

implementation
manhour dug to the
introduction of a
relevant IT
enhancement
program:Over 30%

The Rest is Omitted

+ Through the sorting out of unneeded curriculum,

the scope of efficiency is expanded. (10%)

e

education curriculum int lizat fval 2. Trainee evaluation 2. Trainee Evaluation: 82 points
based on the education internalization of values score for the new - Though part of the upper level manager
framework e @ that must be shared, a curriculum on average curriculum has received a high evaluation of an In curriculum scores that fell below 80 | Inclusion of & glossary of
review based on the over 80pts average of 95 points, part of the middle @] points many of the trainees found the | difficult terms in the text and
+Personnel Division needs of trainees and manager curriculum dips below 80 points terms difficult to understand the utilization cf these terms in
Vision: “Developing management-class is staff training
personnel strategies in made on the curriculum
which diverse human for each rank. 3. Management evaluation| 3. Manager Evaluation: 63 points
resources that possess score for the new + The top management evaluation for senior x The understanding of top management| Inclusion of understanding
shared enterprise guiding curriculum: Average of manager curriculum is particularly low level was in adequaie. activities plan for top
principles and values can over 80pts. management level in
play an active part processes
globally" @)
. 1. New implementation of | 1. Curriculum Number: 4 subjects )

* Need for providing a education curriculum -Of the 5 subjects that were aimed at, FaX Since everything was originally Collaboration with Group
more efficient and that utilizes IT-Over 5 compliance education was not implemented. developed, development man hours Enlte‘rpnse and increase the
effective education subjects have exceeded the assumptions. efficiency of development
curriculum based on the processed through the
education framework effective use of commercial

""" @ 2. Trainee evaluation 2. Trainee evaluation: 83 points software
score for the new IT «Since business trip man hours have been . . . . . )
- Environment Change = | 2 In order to conduct a program: Average of reduced the targets of 4 subjects have been @] Theredha;s bee"?. "eer,‘: for Kaizens in IO:)eranonaI;t{ Kaizens tzkmg
T Promotion more efficient and over 80% achieved. regards to operationality. into account trainee needs
...... ® effective education, the
manhours needed to 3. Management-class 3. Manager Evaluation: 84 points )
implement the evaluation scere for «Since ther= has been a good evaluation due to
Increase work efficiency d tion curriculum | the new IT program the reduction in business trip man hours and O -
due to work load increase| sclcaton curricUim 1s Average of over 80% review of unwanted curriculum etc., 4 subjects
e ® reduced through the have exceeded targets ! Serting out unwanted curriculum was | Standardization of unwanted
utilization of IT . successfully performed through the curriculum review process and
technology. surveys conducted on trainees and the lateral deployment to other
*Increase knowledge on 4, Reduction rate of 4. Reduction in man hours: 41% management. group processes

—




Ex. Department Hoshin in Support of Comp

Maintenance Department/Section Hoshin mu’w/: Review for the year 2012-13.

200t Apemapcire Toene)

’ <Optional >
{ Result KPI w0 A x Process KPI QA x Future Actions
Upper Level |APif1 Ref o . SRR T
AP #1 (Hoshin) / Prioritized Theme | Current Progress Status I " T
Hoshin Ref-|  No. “’(;;1‘5')"" 1; *12-'13 Target Current Actual ’ Evabuation Target | Current Actual E"':a"" What When | Who
Safety Consciousness | y Accidents data  MNT) (1) 5 min KY Activity 5Min KY % Compliance 150 LL".’.":J"’Z Sav/v;n) KY item (
improvement by ebhanl On going. b ) (1) Nov
| member Repair work - il
(1) 5 min KY activity & small group s | mmw | arsatad v for | ';"“ 9“'55 miakv/Dey. | 205
[* activity. Zerolncidents| o | 7 | 11w member A\ |(2) Unsafe Condition A : lf‘"°""'le :;_9_‘ ( "n»d“;l’l.;w | oM
ket in unsafe condition a fol
(2)improve safety condition. I oo st {stiog completed, C/M up C/M | aar
o0 T Under Progress for Heavy 2013
2 MotivaTon Up by sppreciaticn of Best NN T
A2 5 6 7 8 9 10 | object lifting mania Selety
4S Improvement by ! (1) Relay out Mnt Dept in 3
r—n
i unit to Improve 45 and
Land Lord concept. Level S | 17 ;tr:i;ohfd concept B i set base for Senmon Hozen
Safe and ] | = 5 activity.
4 o ("Mywork deanwork, Myarea | (i hicuke | Levels | 2 A\ |2 Daily as audit 45-tevel 3 { X o Jan13 | mgr
speedy |* clean area” ) Sy (2) Level Up 4S through weekly
. sheet ) abnormality with GL & H
repair — oM work ek S C/M follow up .
by Mgr ~. ‘ - inderansadl ST
™ 3u - -~ Mothvation Up by spprecistion of Best MNT
cnc I ol
(1) Maintenance skill s [ |(1) prioritize and update the
training - Rescheduled i | S PR [ Contents of Skill training based
" | due to ATIA trg. .l 71 on Major breakdown report /
Establish standardized work for | & {
PR eniaie s | MITR<30 | \rR<30 (2) Standardization for  |100%asper|| | /\  |GLboard review. Possanili oma
opalr acthvities twovg! Laairn Min belt change completed in | plan | | > {2) Specialist development
Maintenance skill training. (Global Target) Teatniaion, | . ) ) - | utilizing Mode!
(3) FTA Trg material v psamor  wrsmy machine(M/Cing centre) as per
| Development completed. 5 AP # 1 schedule.
| | 1) Deep cleaning and @ H medrean | serioseer (1) Development of OM Dojo &
| | MNT ledger ongoing. No.of 13 % E Numbers | Number of m/c strengthen Red to white
|2)My cell / Line Re : 3 aiea] | Target | Ackusi conversion activity.
o Establishing strong foundatlon |enforcement started Wachinny 3u_| 2960 [ 2mas | 125 | 119 O  |(2)Prioritize My cell for Critical | Feb-12 | DM
for Ownership Maintenance MTBT 1000 | MYBF >500 | through TM involvement zrlnjn - 16275 7 T T I I racess)
rs k 5 - o %
‘ h:l{:[v& Hrs in weekly review. @ {3) Model 45 activity in A line
2 | 1
| Reoceur. Major B/D Number of Chonic problem salved / A3 (1) Foliow up through weekly 1)Mgr
I o Worst( Top) 10 breakdown | Numbers <9 [same as AP #1 we | om —d ol review for worst 10 B/D and
| 1) Worst 10 B/D Activity - e 1 P e
countermeasures by / Month Under ess 1A3/ | A Ve PMA Scthky.
* (1)TBP and " MM:":: ikl | ot ||| 2] (2)Pursue the concept of Dec-12
(2)Process problem solving steps( 2012) L 2 s 111 common support group to 2)DGM
) Root Cause for low speed : Low Process mergize effectiveness.
FTA- for five theme ) e and skill Synerg!
| ] T (1) izt e = —
Spare parts | | { ity - Trial completed. Spare Parts Status (1)¥okoten Localization activity
Safe and ! Vilimate Tapet CM™M | RTM to RTM .
R~ 32%of 2ero ke stop {(2) Localization of wear STV ] KM ) oM
2 Speedy [® (1) Optimization thro e - parts / Fixture parts 450 |To Start O  |(2)improve system of ordering | Jan-12
repair 1 Commonization n';::ild {under Progress . 292 |from and visualization of new spare
< i 0
| (2) Localization ‘ g 34 |'Dec12 parts .
(1) Establish relationship and | < > (1)Reschedule the activity
Prev. network within Toyota India group | 151} Activity yet to start . Rescheduled due to (1) Preliminary Discussion X ' |
3 MNT & | (2) Development of system and Not | 100%Asper |Prioritization to spare parts Localization activity. | X with TKM started . 2) 4 Meetings with PE - New Machine 2)Continue the monthly pec2012] DGM
Reoccur. | structure for TKAP machine tool applicable schedule  |2) Draft Concept Paper prepared for TKAP | (2) Monthly Meeting with | 5 Meetings spare parts identification Process level Up Interaction with PE .
Prev supplier association Machine tool association to be discussed further | PE On going . (o]
[The Main Gap is observed in Safe and speedy’ (1) T/M unit -improve the
| Evaluation completed |repair . ccommunication to Involve All
Manage | /\  |and Kadai are identified . 1)Spare Parts control Management system ., |member.
. Activity | X Nov-12 | My
2 ment |* Senmon Hozen | Goid | Bronze [Activity under progress MINT Skills visualization. (2) 3 Unit-dentify dedicated o d
| | with dedicated 2) 3Unit just started the activity Manpower in 3 units to speed
o 1 Manpower in T/M Unit Up the actions. |
. - y QG Progress Status ( 151 Cyste) (1) QCC Continue to support
| tem |T/M| 3U | E/G | << 2nd cycle
. | | | 1) Member Participation . oree
1 e Motlva'(lon level Up th'rough = | Participation .QC.C o o o AN '™ QCC is observed 100 Completion . - l L 0 (2) HH - Segregate into hard Continuo oM
appreciative work environment . level 100% Hiyari| © o o > Good improvement in 1st Cycle . - e and soft C/M & Communicate us
sMinky | X | A | O | . e - o 1(3) Follow up on 5 Min KY
| = v o chrten = Tharme covvptesion




Things to Keep in Mind about Actions

2o
ISy

Hoshin
Establishment and
Deployment (P

Hoshin
Implementation (Do)

Satisfied Points
Standardization

Unsatisfied Points

Recurrence Prevention
and further Kaizens




Orientation
‘ e Carry on in principle; ,
o' T standardize highly effective Stanc!ar ees Processes anq
Kk & rocesses and transition to daily operation
™ = proc . : » Bring out issues to achieve an even
~ » Review target setting method and hisher tarset level
(33> resource allocation method g g
=3
()
< - _________________________________________________________________ _________________________________|
)
3
D
=]
— - e Review current methods e Review activities
2 g e Review the importance of theme « Target Setting Review
: l
<~ Low High —

Strategy Implementation Level



The Hoshin Distillation Process

Define 25% Market

Space
Understand VOC
What Constitutes

Breakthrough?

\/ A3 Diagram
|

=)

Define Competitors
Understand
Strengths &
Weaknesses

Q

ITHE CRITICAL FEW

Critical Objective #1
Critical Objective #2
Critical Objective #3
Critical Objective #4
Critical Objective #5




Key Elements of Hoshin Deployment

Toptevel Planning

Critical to Success! Annual
— Review

Vision

3-5 Year
Breakthrough
Objectives

T

Critical
Projects/
Activities

Team t g
Annual
& Ow Improvement

Priorities

Disciplined
Monthly
Review

Implement

Deploy

Throughou

Organization

Lean Togls




Deploying Policies at Toyota

CEO/COO [ Policy ] Five-year & Annual corporate policies
Mgmt “Councils” [ Ppolicy | " Policy | People, Cost, NPD, Quality etc.
Division Policy Policy Policy 200+ Divisions

I ‘,

Plant A3
strategies
Department or
Action plans

Section

Work Group or
Team Members

Ol

48



Hoshin Process and FMDS Activity

Company Hoshin

Toyota Hoshin
Management
By Shift through
FMDS

Group FMDS

Main KPI

| ke | ke Main KPI
Plant 1 Plant 2 Plant 3
Sub Sub Sub
KPI KPI KPI
GM 1 GM 2 GM 3
S P P P
e T I E
Toyota (TIEM) -
Hoshin Vision Toyota (TIEM)
K21 Annual Hoshin
“Breakthrough” FY "18
Initiatives
Only

Department/Section
Hoshin
Main KPI
Sub Sub Sub
KPI KPI KPI
MGR 1 MGR 2 MGR 3
:—_»::—' "'!!g._r:‘ | 73 | | ;.;_
REE f_'ui- ==

Tl :
[13 -
-
==
X
‘ =

Toyota (TIEM)
Hoshin
Management
By Department/

Section
“A3 Management”

Sub
KPI
Factor 1

Sub
KPI
Factor 2

Sub
KPI
Factor 3

Process
KPI
Activity

Process
KPI
Activity

Process
KPI
Activity

4

4+

Activity
Result

Activity
Result

Activity
Result




Hoshin Process and FMDS Activity

Company Hoshin

//.Main KPI

Sub Sub Sub
KPI KPI KPI
Plant 1 lant 2 Plant 3

: Department/Section
Main KPI Hoshin

Sub Sub Sub .

KPI \\b KPI Group FMDS

oM1 |J| am2 ,

Main KPI

Sub Sub Sub
KPI KPI KPI
Factor 1 Factor 2 Factor 3

Process Process Process
KPI KPI KPI
Activity Activity Activity

Managing at the Process Level j f t
1. Upper Hoshin Achieving Activity [ Activity | Activity | Activity

Result Result Result
2. Vision Achieving Activity

3. Daily Control; Sustainment Management Activity




Hoshin Process and FMDS Activity

Company Hoshin

_—Main KPI Plant 1 Hoshin

Sub Sub Sub
KPI KPI KPI
Plant 1 lant 2 Plant 3

: Department/Section
Main KPI Hoshin

Sub Sub Sub
KPI KPI KP
GM 1 GM 2 /

Group FMDS

Main KPI
Sub Sub Sub
KPI KPI KPI

Factor 1 Factor 2 Factor 3

The Department or Section
Manager gathers direction

Process Process Process

from upper level Hoshins and KP! KP! KP|
communicates to Section to Activity | Activity | Activity
create Section Hoshin j f t
The Assistant Mgr understands | activity | Activity | Activity
Goals, Plans Actions to Result | Result | Result

support Mgr Hoshin and
Communicates to Groups or
Shift Supervisors



Hoshin Process and FMDS Activity

Company Hoshin GrouD .
Leaders/Supervisors
Main KPI ‘ Plant 1 Hoshin Grasp the Area Plan,
<o | en || e } Department/Section Plans Group actions to
e ey | Malin KPI Mol i support Hoshin Targets,

and Communicates to
Group Members targets
and collaborates to

Sub Sub Sub
KPI KPI KPI
GM 1 GM 2 GM 3

Main KPI Group FMDS

e et e : develop Sub-KPI and
KPI KPI KPI
MGR 1 MGR 2 MGR 3 Maln KPI PrOCQSS ACtiVitieS
Sub Sub Sub .
<P <P P Team Leaders implement
Factor 1 | Factor2 | Factor 3 group plan ComponentS,
secure resources,
Process Process Process SUppOftS team-members
KPI KPI KPI and Group Leaders

Activity Activity Activity th rOUgh Standards and

f f t suggest improvement
activities to achieve

Activity Activity Activity
Result Result Result targets

Team members follow
implementation plan and
standards, suggest
iImprovement activities
and patrticipate in problem
solving



Hoshin Process and FMDS Activity

Company Hoshin

_—Main KPI Plant 1 Hoshin

Sub Sub Sub
KPI KPI KPI
Plant 1 lant 2 Plant 3

: Department/Section
Main KPI Hoshin

Sub Sub Sub
KPI KPI KP
GM 1 GM 2 GI\

The General Manager
establishes the Plant
ViSion through HOShin Process Process Process
and communicates KPI KPI KPI

targetS and eXpeCtationS Activity Activity Activity

1t 4+ 4+

Activity Activity Activity
Result Result Result

Group FMDS

Main KPI
Sub Sub Sub
KPI KPI KPI

Factor 1 Factor 2 Factor 3




Catch Ball Process Steps

e Level ll

 Review Level |l A3’s,
matrices, and bowling charts

« Modify/refine level Ill and Il
documents

* Approve red-yellow-green
 conditions for each project

e Level l
 Review Level Il A3’s and
matrices
» Modify/refine level Il and |
documents

- Create visual “Line of Site” charts for each Level III and integrate
into management standard work



Line of Site Exercise

Think of your responsibilities in -
this upward cascade.

———

o Plan — Macro Level — Company

Values and Principles

Your direct responsibility is
your cost center or section,
which supports your

MACRO vs. MICRO

department, which supports Plant Business Plan PDCA Thinking—
the Plant Business Plan. What does that
mean?

Are you aligning your
responsibilities properly? o g

) FELSLY Department Business Plan
In other words is what your
doing on a daily basis “value
added” to the company’s

goals? KPI=Key Performance

Indicators' — S, Q,D C,

You must establish and HRD

share the direction you
are heading in!

Without a plan we keep , il e
covering old territory! Individual Responsibilities

Micro Level — You!




Summary of Hoshin Activity

ia
II 1l

Vision and Strategy of Company

By PDCA being cultured,

important problems are » Top’s will is permeated
solved & \ throughout the company

business objectives can be H : A N
: : oshin Kanri PR
attained certainly _ Positioning and the role

& effectively. . \\\ of the business
Daily ), in their charge of

Management \ each post become
L. clear.

Activation of workplaces,
Human Resource Development

The quality of business and the level of management are
improved and then human resource are developed.

Workplaces are activated by good communication.







