HEC MONTREAL

Deux jours d’atelier avec Sam MacPherson
20 et 21 ao(t 2018 — 23 et 24 aolt 2018
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Contenu de I'atelier

°* How World-class organizations are adopting Toyota’s Obeya approach of collaborative visual
management is the drive Operational Excellence and Competitive Advantage

* Overview of Toyota’s Hoshin Management, Toyota Business Practice, and Floor Management and
Development System —

* A detailed Overview of Toyota uses Obeya to connect its Hoshin Kanri (Strategy Management)
System to its Daily Section and Operations Management — Top to Bottom - Levels, Types, Layout,
across the enterprise

o Overview of Toyota’s Hoshin Kanri Management System

o Inside Toyota’s Hoshin Obeya — Layouts and Structures

o Overview of Toyota’s Section and Department Hoshin Obeya — layouts and structures

o Inside Toyota’s Daily Management Obeya (aka “the Adrenaline Room”) with routines, layout, key elements
o Overview of Toyota’s Shop-floor Obeya — Floor Management and Development System
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Contenu de I'atelier

The Roles, Responsibilities, and Collaborative Leadership requirements of the Obeya Leadership
and Management System from the Board Room to the floor

* Obeya as a platform for World Class Culture of Engagement

* How the Toyota “T” and Customer First: Customer Experience Life-cycle visual management is
used see the flow of information and activities to deliver value with velocity to internal and external
customers, alike

* Hands on practices with Hoshin Business Case Development Exercise

* Hands on Example of Toyota’s Visual Management System and Stand-up meeting routines and
objectives
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Contenu de I'atelier

The Latest Behavioral, Cognitive, Network, and Social Science behind the Obeya approach and
why it works

Obeya Case Studies from Cincinnati School System, Goodyear, The Timken Company, Healthcare
and others.

How to implement or improve your Obeya Strategy
Tools and coaching to help you on your journey
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Modalités

Date limite d’inscription : 30 juin 2018 (places limitées)
* Dates:

* 20 et 21 ao(t 2018 de 9h a 17h (places réservées aux membres du réseau de la santé et des services sociaux du
Québec)

* 23 et 24 aolt 2018 de 9h a 17h (places ouvertes a tous les secteurs d’activité)

Tarif: 895.00% (frais et taxes en sus)

Inclus: formation de 2 jours, collations et lunchs lors des 2 jours d’ateliers

Lieu: HEC Montréal, 3000, chemin de la Cote-Sainte-Catherine, Montréal, Qc H3T 2A7

Langue: anglais seulement
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